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Sheffield Teaching Hospitals NHS Foundation Trust and CSL Collaborative Working 
Executive Summary 

 
Project title Sheffield Kidney Institute and CSL Service Development 

Collaborative Working Project 
Project rationale • To establish a Band 7 Consultant led nurse-delivered 

medicines optimisation clinic for patients with IgA 
nephropathy and ANCA-associated vasculitis.  

• To deliver structured training to the nurse over an initial 3-
month period to support safe and effective clinic delivery.  

• To implement a 12-month clinic programme and optimise 
use of NICE-approved therapies.  

• To evaluate clinical effectiveness, service impact and 
patient outcomes and share with other centres. 

• To generate real-world data to inform future service 
development and potential long-term NHS 
commissioning.  

Project objectives For Patients: 

• Provide equitable access to specialist GN clinic service 
and NICE approved treatment  

• Stratify existing patients to set treatment pathways 
thereby freeing up consultant time to see more complex 
GN patients 

• Enhanced education, support, and engagement for 
patients to manage their condition and treatment 

For the NHS: 

• To improve equitable access to specialist education, 
monitoring and treatment support across the regional 
catchment population. 

• Delay in progression to dialysis and transplantation, with 
associated cost savings  

• More efficient use of consultant time through task-
shifting to trained specialist nursing staff  

• Development of a scalable, sustainable model of care for 
glomerular disease management  

For the Industry Partner: 
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• Improved implementation of evidence-based care 
pathways and NICE technology appraisal 
recommendations for patients with glomerular disease. 

• Enhanced understanding of NHS service delivery 
challenges and opportunities in the management of 
glomerular disease. 

• Support of corporate social responsibility (CSR) 
objectives through partnership with the NHS to enhance 
patient care  

Financial arrangements Project Support:  
CSL Vifor financial contribution £46,561 

Sheffield Teaching Hospitals NHS Foundation Trust indirect 
contribution £29,447 

Summary of the roles 
and responsibilities of 

each party  
 

Sheffield Kidney Institute Clinical Director to oversee project 
delivery for Sheffield Teaching Hospitals NHS Foundation Trust 

Head of Market Access, Value & Pricing UK and Ireland 
to oversee project delivery for CSL 

 
Plans for publication  A project summary report will be published on the CSL website 

within 6 months of project completion 
Project period November 2026 – April 2028 

References N/A 
 


